If you are concerned about quality
deficiencies, excessive expenses for
accounting and compliance processes,
and increased liability risks due to:

+ Difficulties in finding and retaining suitable professional staff,

+ Capacity bottlenecks in the finance department, especially
if the company is growing rapidly, issues are complex or
coordination is inefficient, leading to errors and alignment
efforts,

« Ever changing regulatory/technical requirements and lack of
transparency in complying with them at home and abroad

We have the right solution for you:

For our national and multinational clients who want to ensure
increased quality and at the same time full flexibility for their
companies, our Business Process Solutions (BPS) provide
professional solutions at a fair fee. In future you only need one
service provider to perform the tedious standard processes so
your team can concentrate on adding value.

Your contact in Germany

Matthias Lowa

Partner, Head of BPS

T +49 30 890482 182

E matthias.lowa@de.gt.com

O Grant Thornton

We are your professional partner for all national and
international aspects of your financial and tax management

Business Process Solutions

What makes us special

+ Atransparent and flexible service model: our services can be
purchased individually or as a package, whether individual
tax returns or payroll accounting or complete back office
solutions.

* Process excellence together with the knowledge and
experience of an auditing and tax firm

* Experts with industry knowledge who draw on a range of
proven methods, the latest (IT) tools and target-oriented
processes who can also work for you across business areas
on complex issues.

+ Long-term, trusting relationships with stable contact persons
for the entire duration of the contract

« Access to the worldwide Grant Thornton network to ensure
that the requirements of your international companies can
also be addressed from a single source.

Our services

Individual services or packages from the entire range of tax and
finance functions:

. Financial accounting

Il. Group and management reporting

lll. Financial statements

IV. Tax declarations

V. Payroll & HR services

VI. Global compliance & reporting services (globally
coordinated assistance with the processes under |-V for
international companies)

Lars Korte

Partner

T +49 341 59083 719

E lars.korte@de.gt.com
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